
Unstuck and On Target!

An Executive Function Curriculum 
to Improve Flexibility, Planning, 

and Organization
Second Edition

by

Lynn Cannon, M.Ed.
The Ivymount School
The Maddux School
Rockville, Maryland

Lauren Kenworthy, Ph.D.
George Washington University School of Medicine

Children’s National Health System
Washington, D.C.

Katie C. Alexander, OTD, OTR/L
The Occupational Therapy Institute

La Mesa, California

Monica Adler Werner, M.A.
The Ivymount School
Rockville, Maryland

and

Laura Gutermuth Anthony, Ph.D.
University of Colorado School of Medicine

Children’s Hospital Colorado
Aurora, Colorado

Baltimore • London • Sydney

Cannon2e_FM.indd   3 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



Paul H. Brookes Publishing Co.
3RVW�2΀FH�%R[������
%DOWLPRUH��0DU\ODQG�����������
USA

www.brookespublishing.com

&RS\ULJKW��������E\�3DXO�+��%URRNHV�3XEOLVKLQJ�&R���,QF�
All rights reserved.
3UHYLRXV�HGLWLRQ�FRS\ULJKW��������

“Paul H. Brookes Publishing Co.” is a registered trademark of 
Paul H. Brookes Publishing Co., Inc.

Typeset by Absolute Service, Inc., Towson, Maryland.
Manufactured in the United States of America by
Sheridan Books, Inc., Chelsea, Michigan.

Cover image © iStockphoto/kali9.
Clip art © iStockphoto.

Purchasers of Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, 
Second Edition, are granted permission to download, print, and photocopy the handouts and resource materials in the text 
for educational purposes. These materials may not be reproduced to generate revenue for any program or individual. 
Photocopies may only be made from an original book. Unauthorized use beyond this privilege may be prosecutable under federal law. 
You will see the copyright protection notice at the bottom of each photocopiable page.

,6%1��SDSHUEDFN��������������������
,6%1��(38%���������������������
,6%1��3')��������������������

/LEUDU\�RI�&RQJUHVV�&RQWURO�1XPEHU������������

British Library Cataloguing in Publication data are available from the British Library.

��� � �� � �� � �� � �� � �� � �� � �� � �� � �

����� ����� ����� ����� ����

Cannon2e_FM.indd   4 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



v

Contents
Unstuck Fast Facts ................................................................................................................... inside front cover
About the Online Materials ............................................................................................................................... ix
About the Authors ..............................................................................................................................................xi
Foreword John Elder Robison ............................................................................................................................xiii
Acknowledgments .......................................................................................................................................... xvii
Introduction ..........................................................................................................................................................�
Reinforcement System .......................................................................................................................................��
Icon Glossary ......................................................................................................................................................��
Script Practice Throughout the Manual ..........................................................................................................��

Topic 1 Foundational Skills ..................................................................................................................... 23
Lesson 1 Get to Know You ..............................................................................................................................��
 Introduction ...................................................................................................................................��
� $FWLYLW\����&RGH�RI�&RQGXFW ........................................................................................................��
� $FWLYLW\����:KR�.QRZV�:KRP" .................................................................................................��
 Handout: All About Me! ..............................................................................................................��
 Closing ............................................................................................................................................��
� &ODVVURRP�3UDFWLFH�� .....................................................................................................................��
� +RPH�3UDFWLFH�� ............................................................................................................................��
Lesson 2 Introduction to Goal, Why, Plan, Do, Check...................................................................................��
 Introduction ...................................................................................................................................��
� $FWLYLW\����,QWURGXFWLRQ�WR�*:3'& ........................................................................................... ��
� $FWLYLW\����:DFN\�*:3'& .......................................................................................................... ��
 Handout: Wacky GWPDC ...........................................................................................................��
 Closing ............................................................................................................................................��
� &ODVVURRP�3UDFWLFH�� .....................................................................................................................��
� +RPH�3UDFWLFH�� ............................................................................................................................��
/HVVRQ��� (PRWLRQDO�,GHQWLÀFDWLRQ ..................................................................................................................��
 Introduction ...................................................................................................................................��
� $FWLYLW\����)HHOLQJV�7DUJHW ........................................................................................................... ��
 Visual: Feelings Target ..................................................................................................................��
 Materials: Feelings Target Cards .................................................................................................��
� $FWLYLW\����+RZ�'RHV�,W�0DNH�0H�)HHO" ....................................................................................��
� $FWLYLW\����)HHOLQJV�&KDLQ ............................................................................................................��
 Visual: Feelings Chain Scenarios ................................................................................................��
 Handout: Feelings Chain Blank ..................................................................................................��
 Closing ............................................................................................................................................��
� &ODVVURRP�3UDFWLFH�� .....................................................................................................................��
� +RPH�3UDFWLFH�� ............................................................................................................................��
Lesson 4 What Can You Do to Feel Better? ................................................................................................... ��
 Introduction ...................................................................................................................................��
� $FWLYLW\����'LVDSSRLQWPHQW�DQG�&RSLQJ ...................................................................................��
 Handout: Disappointment and Coping .....................................................................................��
� $FWLYLW\����&RSLQJ�6NLOOV�,QYHVWLJDWLRQ ......................................................................................��
� +DQGRXW��+RZ�WR�)HHO�-XVW�5LJKW ............................................................................................... ��
� +DQGRXW��-XVW�5LJKW�6WUDWHJLHV�,QYHVWLJDWLRQ ...........................................................................��
� +DQGRXW��0\�0LVVLRQ�WR�*HW�%DFN�WR�-XVW�5LJKW ......................................................................��
 Handout: Deep Breathing ............................................................................................................ ��
� $FWLYLW\����6WUDWHJ\�&DUGV ............................................................................................................��
 Handout: Strategy Card Examples .............................................................................................��
 Additional Activity: Coping Choices ......................................................................................... 77
 Closing ............................................................................................................................................ 79

Cannon2e_FM.indd   5 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



vi Contents

� &ODVVURRP�3UDFWLFH�� .....................................................................................................................��
� +RPH�3UDFWLFH�� ............................................................................................................................��
7RSLF���3URJUHVV�5HSRUW ..................................................................................................................................... ��

Topic 2 What Is Flexibility? ...................................................................................................................... 83
Lesson 5 Flexibility Investigation ..................................................................................................................��
 Introduction ...................................................................................................................................��
� $FWLYLW\����)OH[LEOH�YV��5LJLG�6FDYHQJHU�+XQW ..........................................................................��
� $FWLYLW\����)OH[LEOH�,V�)DVWHU��DQG�0RUH�(΀FLHQW� ....................................................................��
 Closing ............................................................................................................................................��
� &ODVVURRP�3UDFWLFH�� .....................................................................................................................��
� +RPH�3UDFWLFH�� ............................................................................................................................��
Lesson 6 Flexibility .........................................................................................................................................��
 Introduction ...................................................................................................................................��
� $FWLYLW\����0\VWHU\�:RUG³)OH[LELOLW\ .......................................................................................��
� +DQGRXW��0\VWHU\�:RUG�� ........................................................................................................... ��
� (GXFDWRU�*XLGH��0\VWHU\�:RUG���.H\ .......................................................................................��
 Handout: Unstuck and On Target!�'LFWLRQDU\³)OH[LEOH ..........................................................��
� $FWLYLW\����$V�)OH[LEOH�DV�3XWW\ ................................................................................................... 97
 Handout: Flexible Fun .................................................................................................................. 99
 Handout: Fun Putty Recipe .......................................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH�� ...................................................................................................................���
� +RPH�3UDFWLFH�� ..........................................................................................................................���
Lesson 7 Getting Stuck .................................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����0\VWHU\�:RUG³6WXFN ............................................................................................. ���
� +DQGRXW��0\VWHU\�:RUG�� ......................................................................................................... ���
� (GXFDWRU�*XLGH��0\VWHU\�:RUG���.H\ .....................................................................................���
 Handout: Unstuck and On Target!�'LFWLRQDU\³6WXFN ............................................................ ���
� $FWLYLW\����)OH[LEOH�6WXFN�5ROH�3OD\ ........................................................................................ ���
 Closing ...........................................................................................................................................���
 Classroom Practice 7 ................................................................................................................... ���
 Home Practice 7 .......................................................................................................................... ���
7RSLF���3URJUHVV�5HSRUW ................................................................................................................................... ���

Topic 3 How to Be Flexible ..................................................................................................................... 115
Lesson 8 Plan A → Plan B ........................................................................................................................... ���
 Introduction ................................................................................................................................. ���
� $FWLYLW\����0\VWHU\�:RUGV³3ODQ�$�→ Plan B ........................................................................ ���
� +DQGRXW��0\VWHU\�:RUG�� ......................................................................................................... ���
� (GXFDWRU�*XLGH��0\VWHU\�:RUG���.H\ .....................................................................................���
 Handout: Unstuck and On Target!�'LFWLRQDU\³3ODQ�$�→ Plan B ......................................... ���
� $FWLYLW\����6SHHG�% ......................................................................................................................���
� $FWLYLW\����%XLOG�D�3ODQ�$��%��& .................................................................................................���
 Handout: Build a Plan A, B, C ...................................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH�� ...................................................................................................................���
� +RPH�3UDFWLFH�� ..........................................................................................................................���
Lesson 9 Compromise ...................................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����0\VWHU\�:RUG³&RPSURPLVH ................................................................................���
� +DQGRXW��0\VWHU\�:RUG�� ......................................................................................................... ���
� (GXFDWRU�*XLGH��0\VWHU\�:RUG���.H\ .....................................................................................���
 Handout: Unstuck and On Target!�'LFWLRQDU\³&RPSURPLVH ...............................................���
� $FWLYLW\����&RPSURPLVH�*DPH ..................................................................................................���
 Materials: Compromise Game Cards .......................................................................................���
 Closing ..........................................................................................................................................���

Cannon2e_FM.indd   6 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



 Contents vii

 Classroom Practice 9 ...................................................................................................................���
 Home Practice 9 ..........................................................................................................................���
Lesson 10 Big Deal/Little Deal .......................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����0\VWHU\�:RUGV³%LJ�'HDO�/LWWOH�'HDO ................................................................. ���
� +DQGRXW��0\VWHU\�:RUG�� ......................................................................................................... ���
� (GXFDWRU�*XLGH��0\VWHU\�:RUG���.H\ .....................................................................................���
 Handout: Unstuck and On Target!�'LFWLRQDU\³%LJ�'HDO�/LWWOH�'HDO .................................. ���
� $FWLYLW\����%LJ�'HDO�/LWWOH�'HDO�3UDFWLFH .................................................................................���
 Materials: Big Deal/Little Deal Cards .....................................................................................���
� $FWLYLW\����&RQYHUWLQJ�%LJ�'HDOV�WR�/LWWOH�'HDOV .....................................................................���
 Handout: Big Deal/Little Deal Scale .......................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH��� .................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
Lesson 11 Choice/No Choice ...........................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����0\VWHU\�:RUGV³&KRLFH�1R�&KRLFH....................................................................���
� +DQGRXW��0\VWHU\�:RUG�� ......................................................................................................... ���
� (GXFDWRU�*XLGH��0\VWHU\�:RUG���.H\ .....................................................................................���
 Handout: Unstuck and On Target!�'LFWLRQDU\³&KRLFH�1R�&KRLFH.....................................���
� $FWLYLW\����&KRLFH�1R�&KRLFH�3UDFWLFH ....................................................................................���
 Materials: Choice/No Choice Cards ........................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH��� ................................................................................................................. ���
� +RPH�3UDFWLFH��� .........................................................................................................................���
Lesson 12 Expect the Unexpected...................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����([SHFW�WKH�8QH[SHFWHG�,QWURGXFWLRQ .................................................................... ���
� $FWLYLW\����+DQGOLQJ�WKH�8QH[SHFWHG�([SORUDWLRQ.................................................................���
 Educator Guide: Handling the Unexpected Game Rules .....................................................���
 Materials: Handling the Unexpected Game Board ................................................................���
 Materials: Handling the Unexpected Game Cards ................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH���� ................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
7RSLF���3URJUHVV�5HSRUW ................................................................................................................................... ���

Topic 4 Why Be Flexible? ........................................................................................................................ 181
Lesson 13 The Advantages of Being Flexible .................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����:KDW�WR�'R�:KHQ�:KDW�,�:DQW�,V�,PSRVVLEOH ....................................................���
 Educator Script: My Two Choices ............................................................................................���
 Visual: Group Flexibility Chant ................................................................................................���
� $FWLYLW\����)OH[LELOLW\�)UHHZD\�*DPH ....................................................................................... ���
 Educator Guide: Flexibility Freeway Game Rules .................................................................���
 Materials: Flexibility Freeway Game Board ............................................................................ ���
 Materials: Flexibility Freeway Game Cards ............................................................................ ���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH��� .................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
Lesson 14 Being Flexible Can Make Good Things Happen ...........................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����)OH[LELOLW\�3RZHUV ....................................................................................................���
 Educator Script: Flexibility Gives You Power Scenarios .......................................................���
� $FWLYLW\����)OH[LEOH�5HSXWDWLRQ..................................................................................................���
 Educator Script: Marble Jar: Flexible Reputation Scenarios .................................................���
 Closing ..........................................................................................................................................���

Cannon2e_FM.indd   7 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



viii Contents

� &ODVVURRP�3UDFWLFH��� .................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
7RSLF���3URJUHVV�5HSRUW ................................................................................................................................... ���

Topic 5 Your Goals: Getting What You Want ...................................................................................... 213
Lesson 15 Setting and Achieving Goals Using GWPDC ..............................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����7KLQN�3LQN³*:3'& .............................................................................................���
� +DQGRXW��7KLQN�3LQN³*:3'& ..............................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH��� .................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
Lesson 16 GWPDC Application and Practice ...............................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����&HUHDO ......................................................................................................................... ���
� $GGLWLRQDO�$FWLYLW\��:KDW�,V�D�7DUJHW�*RDO" ........................................................................... ���
 Additional Activity: Target Goal Example .............................................................................. ���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH��� .................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
Lessons 17 & 18 GWPDC Stations .................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����3ODQ�%�6WUDWHJLHV ......................................................................................................���
� $FWLYLW\����*:3'&�6WDWLRQV� .....................................................................................................���
� +DQGRXW��*:3'&�6WDWLRQ�� ......................................................................................................���
� +DQGRXW��&RPSURPLVH�6WDWLRQ�� ..............................................................................................���
� +DQGRXW��*:3'&�6WDWLRQ�� ......................................................................................................���
� 0DWHULDOV��'LVWUDFWRU�*DPH�&DUGV�6WDWLRQ�� ............................................................................���
� 0DWHULDOV��'LVWUDFWRU�*DPH�&DUGV�$QVZHU�.H\�6WDWLRQ�� .....................................................���
� 0DWHULDOV��'LVWUDFWRU�*DPH�7UDFNLQJ�6KHHW�6WDWLRQ�� ............................................................ ���
� +DQGRXW��*:3'&�6WDWLRQ�� ......................................................................................................���
� +DQGRXW��*:3'&�6WDWLRQ���6FHQDULRV ....................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH����	��� .......................................................................................................���
� +RPH�3UDFWLFH����	��� ...............................................................................................................���
Lesson 19 Event Planning ..............................................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����3ODQQLQJ�D�&ODVV�(YHQW� ..........................................................................................���
 Closing ..........................................................................................................................................���
� &ODVVURRP�3UDFWLFH����	��� .......................................................................................................���
� +RPH�3UDFWLFH����	��� ...............................................................................................................���
Lesson 20 Event ..............................................................................................................................................���
7RSLF���3URJUHVV�5HSRUW ................................................................................................................................... ���

Topic 6 Flexible/Goal-Directed Futures ............................................................................................... 259
Lesson 21 Interview (& Optional Game) .......................................................................................................���
 Introduction .................................................................................................................................���
� $FWLYLW\����7DON�6KRZ ..................................................................................................................���
 Handout: Flexible Futures .........................................................................................................���
 Additional Activity: Four Corners  ..........................................................................................���
� (GXFDWRU�6FULSW��)RXU�&RUQHUV�4XHVWLRQV�	�$QVZHU�.H\.....................................................���
 Closing ..........................................................................................................................................���
� +DQGRXW��*UDGXDWLRQ�&HUWLÀFDWH ..............................................................................................���
� &ODVVURRP�3UDFWLFH��� .................................................................................................................���
� +RPH�3UDFWLFH��� ........................................................................................................................���
7RSLF���3URJUHVV�5HSRUW ................................................................................................................................... ���

Appendix  .......................................................................................................................................................���

Index  .......................................................................................................................................................���

Cannon2e_FM.indd   8 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



xi

About the Authors

Lynn Cannon, M.Ed., is a Social Learning Specialist at The Ivymount School and The Maddux 
School. Ms. Cannon received her master’s degree in special education from the University of 
9LUJLQLD��)RU�PRUH�WKDQ����\HDUV��VKH�KDV�ZRUNHG�DV�DQ�HGXFDWRU��DGPLQLVWUDWRU��DQG�SURJUDP�
director, serving students with neurodevelopmental disabilities. Ms. Cannon is also a coauthor 
of Solving Executive Function Challenges: Simple Ways to Get Kids with Autism Unstuck and on Tar-
get��3DXO�+��%URRNHV�3XEOLVKLQJ�&R����������D�UHVRXUFH�JXLGH�IRU�WHDFKHUV�DQG�SDUHQWV��DQG�The 
Conversation Club��$XWLVP�$VSHUJHU�3XEOLVKLQJ�&RPSDQ\���������DQ�LQVWUXFWLRQDO�PDQXDO�IRU�
teaching conversation skills to students with neurodevelopmental disabilities. Her research and 
teaching interests are in developing interventions and support materials for students with neu�
rodevelopmental disabilities, therapists, educators, and their families. She is currently work�
ing with federal grant to develop IvySCIP, an assessment, individualized education program 
development tool, and curricular resource for children with neurodevelopmental disabilities.

Lauren Kenworthy, Ph.D., is Professor of Neurology, Pediatrics, and Psychiatry at the 
George Washington University School of Medicine and Director of the Center for Autism Spec�
WUXP�'LVRUGHUV�DW�&KLOGUHQ·V�1DWLRQDO�+HDOWK�6\VWHP��'U��.HQZRUWK\�UHFHLYHG�KHU�EDFKHORU�RI�
arts degree from Yale University and her doctoral degree from the University of Maryland. Her 
research interests are in describing and treating the neuropsychological phenotype of autism. 
6KH�LV�WKH�DXWKRU�RI�PRUH�WKDQ����SHHU�UHYLHZHG�SXEOLFDWLRQV�DQG�D�FRDXWKRU�RI�WKH�Behavior 
Rating Inventory of Executive Function (BRIEF��*LRLD��,VTXLWK��*X\��	�.HQZRUWK\�������. She is 
FRPSOHWLQJ�D�WULDO�RI�8QVWXFN�DQG�2Q�7DUJHW��LQ�ORZ�LQFRPH�VFKRROV�IRU�FKLOGUHQ�ZLWK�DWWHQWLRQ��
GHÀFLW�K\SHUDFWLYLW\�GLVRUGHU�RU�DXWLVP�VSHFWUXP�GLVRUGHU�

Katie C. Alexander, OTD, OTR/L,�LV�DQ�2FFXSDWLRQDO�7KHUDSLVW��D�&OLQLFLDQ�5HVHDUFKHU��DQG�
Founder of The Occupational Therapy Institute, an organization dedicated to innovation 
DQG� KLJK�TXDOLW\�� HYLGHQFH�EDVHG� SUDFWLFHV�� 'U��$OH[DQGHU� UHFHLYHG� KHU� EDFKHORU� RI� VFLHQFH�
DQG� SRVWSURIHVVLRQDO� JUDGXDWH� GHJUHHV� IURP� WKH�8QLYHUVLW\� RI� .DQVDV�0HGLFDO� &HQWHU�� )RU�
DOPRVW�WZR�GHFDGHV��VKH�KDV�VSHFLDOL]HG�LQ�FRPPXQLW\�DQG�VFKRRO�EDVHG�LQWHUYHQWLRQ�IRU�LQGL�
viduals with neurodevelopmental disabilities and served as the founding program director for 
the Model Asperger Program at The Ivymount School. Her research and clinical interests are 
in developing interventions and supports that improve the daily lives of individuals with neu�
rodevelopmental disabilities and their families. Through her work as an author and national 
SUHVHQWHU��'U��$OH[DQGHU�UHPDLQV�FRPPLWWHG�WR�HQKDQFLQJ�HYLGHQFH�EDVHG�DQG�FROODERUDWLYH�
practices across professional disciplines.

Cannon2e_FM.indd   11 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



xii About the Authors

Monica Adler Werner, M.A., is a Program Director for Development, Training and Consulting 
at The Ivymount School and parent coach in the Washington, D.C., area. Prior to that she was 
the director of the Model Asperger Program (MAP) at The Ivymount School. In that capacity, 
she has spearheaded the development of a social learning curriculum that emphasizes problem 
VROYLQJ��VHOI�DGYRFDF\�DQG�VHOI�UHJXODWLRQ�ZKLOH�NHHSLQJ�VWXGHQWV�RQ�WUDFN�DFDGHPLFDOO\��6KH�
LV�D�FRDXWKRU�RI� WKH�ÀUVW�HGLWLRQ�RI�Unstuck and On Target! (Paul H. Brookes Publishing Co., 
������DQG�Solving Executive Function Challenges: Simple Ways to Get Kids with Autism Unstuck and 
on Target��3DXO�+��%URRNHV�3XEOLVKLQJ�&R����������6KH�LV�WKH�FRDXWKRU�RI�QXPHURXV�SDSHUV�DQG�
SRVWHUV�DERXW�ZRUNLQJ�ZLWK�FKLOGUHQ�ZLWK�$VSHUJHU�V\QGURPH�KLJK�IXQFWLRQLQJ�DXWLVP��3ULRU�
WR�MRLQLQJ�7KH�,Y\PRXQW�6FKRRO�VWDͿ��0V��:HUQHU�FR�IRXQGHG�RI�7DNH��6XPPHU�&DPS��D�SUR�
JUDP�GHVLJQHG�WR�SLORW�WKH�DSSOLFDWLRQ�RI�HYLGHQFH�EDVHG�VRFLDO�VNLOOV�SURJUDPV��0V��:HUQHU�
has an undergraduate degree from the University of Pennsylvania and a master’s degree from 
-RKQV�+RSNLQV�8QLYHUVLW\��6KH�KDV�FRPSOHWHG�WKH�FRXUVHZRUN�IRU�KHU�%RDUG�&HUWLÀHG�%HKDYLRU�
$QDO\VW�FHUWLÀFDWLRQ�

Laura Gutermuth Anthony, Ph.D., is an Associate Professor in the Division of Child and 
Adolescent Psychiatry, Department of Psychiatry, University of Colorado School of Medi�
cine, Children’s Hospital Colorado. Dr. Anthony completed a dual degree doctoral program 
LQ�FOLQLFDO�DQG�GHYHORSPHQWDO�SV\FKRORJ\�DW�WKH�8QLYHUVLW\�RI�,OOLQRLV��&KLFDJR��LQ�������6LQFH�
then, she has focused her research and clinical work on children with neurodevelopmental 
GLVDELOLWLHV� DQG� DXWKRUHG� RU� FRDXWKRUHG� PRUH� WKDQ� ��� SXEOLFDWLRQV�� 6KH� KDV� DOVR� UHFHLYHG�
IXQGLQJ�IRU����IHGHUDOO\�IXQGHG�DQG�VHYHQ�IRXQGDWLRQ�UHVHDUFK�JUDQWV��$PRQJ�WKHVH�LV�DQ�RQ�
going Patient Centered Outcome Research Institute (PCORI) Addressing Disparities Award 
to study the Unstuck and On Target!�SURJUDP�ZLWK�FKLOGUHQ�ZKR�KDYH�DXWLVP�DQG�DWWHQWLRQ��
GHÀFLW�K\SHUDFWLYLW\�GLVRUGHU�

Cannon2e_FM.indd   12 19/01/2021   9:01 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



1

Introduction

GOAL OF THIS MANUAL 
Unstuck and On Target!�LV�D�SODQ�RI�DFWLRQ�IRU�WHDFKLQJ�VWXGHQWV�KRZ�WR�EH�PRUH�ÁH[LEOH��SODQIXO���
and goal directed. The goal of this intervention is twofold: 
��� �7R�LQFUHDVH�WKH�FRJQLWLYH�ÁH[LELOLW\��RUJDQL]DWLRQ��DQG�SODQQLQJ�DELOLWLHV�RI�VWXGHQWV�ZLWK�

H[HFXWLYH�G\VIXQFWLRQ�VR�WKDW�WKH\�FDQ�PRUH�HDVLO\�VKLIW�IURP�WRSLF�WR�WRSLF��WDVN�WR�WDVN��
DQG�SHUVRQ�WR�SHUVRQ��FRQVLGHU�QHZ�LGHDV��DOWHUQDWLYH�EHOLHIV��RU�DQRWKHU�SHUVRQ·V�SRLQW�RI�
YLHZ��DQG�ZRUN�LQGHSHQGHQWO\�RQ�PXOWLVWHS�WDVNV�LQ�WKH�FODVVURRP�DQG�EH\RQG��

��� �7R�SURYLGH�WKH�LQWHUYHQWLRQ�LQ�D�ZD\�WKDW�ZRUNV�LQ�WKH�FODVVURRP�DQG�XOWLPDWHO\�FUHDWHV�
more time for the teacher to focus on teaching and less time managing behavior. 

WHO WILL BENEFIT FROM THIS INTERVENTION?
Unstuck and On Target!� LV�GHVLJQHG�IRU���� WR����\HDU�ROG�VWXGHQWV�ZKR�KDYH�GL΀FXOWLHV�ZLWK�
ÁH[LELOLW\�� RUJDQL]DWLRQ�� DQG� SODQQLQJ�� 6SHFLÀFDOO\�� VFKRRO�DJH� FKLOGUHQ�ZKR�PD\� KDYH� DX-
WLVP�VSHFWUXP�GLVRUGHU� �$6'���DWWHQWLRQ�GHÀFLW�K\SHUDFWLYLW\�GLVRUGHU� �$'+'���DQ[LHW\��RU�
RWKHU�UHODWHG�SUREOHPV��ZKR�DOVR�KDYH�DYHUDJH�,4�DQG�DW�OHDVW�D�VHFRQG�JUDGH�ODQJXDJH�DQG�
reading level.

WHO SHOULD PROVIDE THIS INTERVENTION?
Unstuck and On Target!�LV�GHVLJQHG�IRU�XVH�LQ�D�VPDOO��VFKRRO�EDVHG�ZHHNO\�JURXS�RI�VWXGHQWV�OHG� 
E\�D�SURIHVVLRQDO��WHDFKHU��SV\FKRORJLVW��VRFLDO�ZRUNHU��VSHHFK�ODQJXDJH�WKHUDSLVW��RFFXSDWLRQDO� 
WKHUDSLVW��FRXQVHORU��RU�KLJKO\�WUDLQHG�WHDFKLQJ�DVVLVWDQW���7KRVH�LPSOHPHQWLQJ�WKLV�FXUULFXOXP�
VKRXOG�KDYH�EDVLF�VNLOOV�LQ�ZRUNLQJ�ZLWK�VWXGHQWV�ZLWK�VSHFLDO�QHHGV��LQFOXGLQJ�DQ�XQGHUVWDQG-
LQJ�RI�SRVLWLYH�UHLQIRUFHPHQW�WHFKQLTXHV��DQG�VKRXOG�UHDG�WKH�HQWLUH�PDQXDO�EHIRUH�EHJLQQLQJ�
the curriculum. Unstuck and On Target!�KDV�DOVR�EHHQ�VXFFHVVIXOO\�XVHG�E\�FOLQLFLDQV�DQG�SDU-
ents in small group or individual sessions. 

UOT Master-EG_Introduction_001-012.indd   1 19/01/2021   9:12 AM

FOR MORE go to; https://bpub.fyi/UnstuckandOnTarget2e

Excerpted from Unstuck and On Target! An Executive Function Curriculum to Improve Flexibility, Planning, and Organization, Second Edition   
by Lynn Cannon, M.Ed., Lauren Kenworthy, Ph.D., Katie C. Alexander, M.S., OTR, Monica Adler Werner, M.A., and Laura Gutermuth Anthony Ph.D.



2 Unstuck and On Target!

GUIDE TO THE LESSON PLANS 
7KLV�PDQXDO�LQFOXGHV����OHVVRQV��ZKLFK�DUH�GLYLGHG�DPRQJ�VL[�WRSLFV�

Topics
(DFK�WRSLF�EHJLQV�ZLWK�DQ�RYHUYLHZ�SDJH�WKDW�VXPPDUL]HV�WKH�WRSLF��H[SHFWHG�RXWFRPHV��DQG�
EDFNJURXQG�RQ�WKH�UDWLRQDOH�IRU�WKH�WRSLF��7KH�LQIRUPDWLRQ�RQ�WKLV�SDJH�FRYHUV�WKH�PDWHULDO�IRU�
all of the lessons included in that topic. Each topic includes a progress report. This is designed 
to help monitor student progress throughout the curriculum and communicate progress with 
parents and caregivers.

Lessons
Each lesson plan has the same structure and includes: 

• A statement of the purpose of the lesson 

• A list of required materials 

�� 6XJJHVWLRQV�IRU�PRGLÀFDWLRQV�

�� 'HVFULSWLRQV�RI�HDFK�DFWLYLW\�

�� +DQGRXWV�

(YHU\�OHVVRQ�KDV�D�VWDQGDUG�RSHQLQJ�DQG�FORVLQJ�URXWLQH��7KH�OHVVRQ�LV�LQWURGXFHG�WR�WKH�
VWXGHQWV�LQ�D�*RDO��:K\��3ODQ��'R��&KHFN��*:3'&��IRUPDW�LQ�RUGHU�WR�UHLQIRUFH�D�NH\�VFULSW�
taught in Unstuck and On Target!�IRU�FRPSOHWLQJ�DQ\�PXOWL�VWHS�WDVN��(DFK�OHVVRQ�DOVR�EHJLQV�
ZLWK�D�VXPPDU\�RI�WKH�SUHYLRXV�OHVVRQ��L�H���/LJKWQLQJ�5RXQG���KLJKOLJKWLQJ�WKH�YRFDEXODU\�
VWXGHQWV�KDYH�OHDUQHG��(DFK�OHVVRQ�HQGV�ZLWK�WKH�UHYLHZ�DQG�FRPSOHWLRQ�RI�WKH�*:3'&��

,W�LV�FULWLFDO�WKDW�\RX�FRPSOHWHO\�XQGHUVWDQG�WKH�OHVVRQV�EHIRUH�EHJLQQLQJ�WKHP�ZLWK�WKH�
VWXGHQWV��5HDG�WKURXJK�WKH�HQWLUH�WRSLF�EHIRUH�EHJLQQLQJ�LQVWUXFWLRQ�LQ�RUGHU�WR�JDLQ�D�IXOO�XQ-
GHUVWDQGLQJ�RI�WKH�VNLOOV�EHLQJ�WDXJKW�DQG�KRZ�WKH�OHVVRQV�ÀW�WRJHWKHU��DV�ZHOO�DV�SUHSDUH�DQG�
JDWKHU�PDWHULDOV��<RX�NQRZ�\RXU�VWXGHQWV�EHVW��DQG�DQ�RYHUDOO�XQGHUVWDQGLQJ�RI�WKH�OHVVRQV�
ZLOO�DOORZ�\RX�WR�SDFH�DQG�DGDSW�OHVVRQV�DV�\RX�GHHP�DSSURSULDWH��1RWH�WKDW�VRPH�OHVVRQV�
PD\�UHTXLUH�\RX�WR�JDWKHU�DGGLWLRQDO�PDWHULDOV�QRW�W\SLFDOO\�IRXQG�LQ�D�FODVVURRP�RU�VFKRRO��
7KRVH�OHVVRQV�DUH�PDUNHG�ZLWK� �WKURXJKRXW�WKH�PDQXDO��)RU�RWKHU�OHVVRQV��\RX�PD\�QHHG�
WR�VSHQG�D�ELW�PRUH�WLPH�SUHSDULQJ��H�J���FXWWLQJ�PDWHULDOV�RXW���DQG�WKRVH�OHVVRQV�DUH�PDUNHG�
with  .

Home and Classroom Practice 
(DFK� OHVVRQ� LQFOXGHV�D�+RPH�3UDFWLFH�KDQGRXW� �DYDLODEOH� LQ�(QJOLVK�DQG� LQ�6SDQLVK��DQG�D�
&ODVVURRP�3UDFWLFH�KDQGRXW��7KH�JRDO�RI�WKHVH�KDQGRXWV�LV�WR��

• 3URYLGH�DGGLWLRQDO�SUDFWLFH�RSSRUWXQLWLHV�

• 6KDUH�NH\�VFULSWV��YRFDEXODU\��DQG�FRQFHSWV�ZLWK�IDPLOLHV�DQG�FODVVURRP�WHDFKHUV�
• 3URPRWH�JHQHUDOL]DWLRQ�DFURVV�VHWWLQJV�E\�HQFRXUDJLQJ�IDPLOLHV�DQG�FODVVURRP�WHDFKHUV�WR�

use similar language and practice concepts at home and in the classroom. 
7KH�VWXGHQWV�ZLOO�EHQHÀW�IURP�JRLQJ�RYHU�WKHLU�+RPH�3UDFWLFH�KDQGRXW�EHIRUH�WKH\�WDNH�LW�KRPH�� 
7R�SURPRWH�JHQHUDOL]DWLRQ�\RX�DUH�HQFRXUDJHG�WR�VKDUH�WKH�&ODVVURRP�3UDFWLFH�KDQGRXW�ZLWK�
VFKRRO�SHUVRQQHO�ZKR�LQWHUDFW�ZLWK�\RXU�VWXGHQWV��
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OVERVIEW OF Unstuck and On Target! 
The Unstuck and On Target! curriculum has the following major goals: 

•  Teaches what�ÁH[LELOLW\�LV�WKURXJK�FRQFUHWH��KDQGV�RQ�H[SHULPHQWV�ZLWK�SK\VLFDO�DQG�cog-
QLWLYH�ÁH[LELOLW\��DQG�D�VSHFLÀF�YRFDEXODU\��H�J���ÁH[LELOLW\��3ODQ�$�→ 3ODQ�%��VWXFN���ZKLFK�LV�
WKHQ�XVHG�FRQVLVWHQWO\�WKURXJKRXW�WKH�LQWHUYHQWLRQ��

•  ([SODLQV�ZK\�LW�LV�LPSRUWDQW�WR�EH�ÁH[LEOH��7KH�FXUULFXOXP�SURYLGHV�H[SOLFLW�LQVWUXFWLRQ�WR�
VWXGHQWV�RQ�WKH�EHQHÀWV�RI�EHLQJ�ÁH[LEOH��H�J��� LW�JLYHV�WKHP�PRUH�FKRLFHV�� LW�KHOSV�WKHP�
EHFRPH�D�EHWWHU�IULHQG���

•  Teaches students how�WR�EH�ÁH[LEOH�E\�HPSKDVL]LQJ�URXWLQHV�DQG�VHOI�UHJXODWRU\�VFULSWV�WKDW�
DUH�FRQWLQXRXVO\�SUDFWLFHG�DQG�UHLQIRUFHG�XQWLO�WKH\�DUH�DXWRPDWLF��

•  Teaches what goals are and how to achieve them. The curriculum contains lessons to help 
VWXGHQWV�IRFXV�RQ�ZKDW�WKHLU�JRDOV�DUH�DQG�GLVWLQJXLVK�PDMRU�RU�WDUJHW�JRDOV��H�J���JHWWLQJ�
JRRG�JUDGHV��PDNLQJ�D�IULHQG��IURP�GLVWUDFWRUV��

•  7HDFKHV�D�URXWLQH�DQG�VFULSW�IRU�VHWWLQJ�D�JRDO�DQG�FRPSOHWLQJ�DQ\�W\SH�RI�PXOWLSOH�VWHS�
DFWLYLW\��SURMHFW��RU�DVVLJQPHQW��*:3'&�LV�D�XQLYHUVDO�VWUDWHJ\�WKDW�LPSURYHV�H[HFXWLYH�
IXQFWLRQLQJ�� H΀FDF\�� DQG� LQGHSHQGHQW� ZRUN� KDELWV� IRU� D� YDULHW\� RI� WDVNV�� ,W� SURPRWHV�
JRDO�GLUHFWHG�EHKDYLRU��VXVWDLQHG�HͿRUW��SUREOHP�VROYLQJ��VHOI�PRQLWRULQJ��DQG�ÁH[LELOLW\��
,W�LV�VXFK�D�FULWLFDO�VWUDWHJ\�WKDW�ZH�XVH�LW�DV�WKH�IUDPHZRUN�IRU�HYHU\�OHVVRQ�DQG�HPEHG�
LW�LQ�DFWLYLWLHV�DV�RIWHQ�DV�SRVVLEOH��:H�LQYLWH�\RX�WR�GR�WKH�VDPH��DQG�ZH�RIWHQ�ÀQG�WKDW�
HGXFDWRUV�H[SHULHQFH�VXFK�VXFFHVV�ZLWK�*:3'&�WKDW�WKH\�LQWHJUDWH� LW� WKURXJKRXW�WKHLU�
teaching. 

•  +RZ�GRHV�*:3'&�ZRUN"�,W�PDNHV�JRDO�VHWWLQJ�H[SOLFLW�DQG�HDV\�WR�XQGHUVWDQG��0DNLQJ�
WKH�SODQ�H[SOLFLW�KHOSV�VWXGHQWV�OHDUQ�WR�SODQ�PRUH�HͿHFWLYHO\�DQG�SURYLGHV�DQ�RSSRU-
WXQLW\�WR�EXLOG�ÁH[LELOLW\�WKURXJK�WKH�XVH�RI�3ODQ�$��3ODQ�%��3ODQ�&��DQG�VR�RQ��%HLQJ�
H[SOLFLW� DERXW� FKHFNLQJ� WKH� SODQ� IRVWHUV� VHOI�PRQLWRULQJ� DQG� ÁH[LELOLW\� E\� GHWHFWLQJ�
when a plan is not producing the desired results and adjusting the plan when needed. 

•  7HDFKHV�VWXGHQWV�KRZ�WR�FRSH�ZKHQ�EHLQJ�ÁH[LEOH�DQG�XVLQJ�JRDO�GLUHFWHG�EHKDYLRU�LV�KDUG��
3RVLWLYH�UHLQIRUFHPHQW�DQG�KXPRU�DUH�HPEHGGHG�WKURXJKRXW�WKH�FXUULFXOXP��DV�WKH\�ERWK�
have magical powers for shaping the behavior of students. The curriculum also teaches 
FRSLQJ�VWUDWHJLHV�IRU�WKRVH�WLPHV�ZKHQ�EHLQJ�ÁH[LEOH�LV�HVSHFLDOO\�KDUG��

WHAT YOU NEED TO KNOW ABOUT EXECUTIVE FUNCTION 

What Is Executive Function? 
([HFXWLYH�IXQFWLRQ�LV�D�VHW�RI�EUDLQ�EDVHG�DELOLWLHV�WKDW�KHOS�SHRSOH�FRQWURO�WKHLU�EHKDYLRU��H�J���
VWD\�VHDWHG�DW�GHVN��DQG�UHDFK�WKHLU�JRDOV��H�J���ÀQLVK�VRPHWKLQJ�ZLWK�PXOWLSOH�VWHSV��OLNH�JHW�
WLQJ�UHDG\�IRU�VFKRRO���7KHUH�DUH�PDQ\�GLͿHUHQW�EUDLQ�EDVHG�DELOLWLHV�WKDW�PDNH�XS�H[HFXWLYH�
IXQFWLRQ��LQFOXGLQJ��

• Initiation��JHWWLQJ�VWDUWHG�RQ�VRPHWKLQJ�TXLFNO\�DQG�HDVLO\��

• Inhibition��LPSXOVH�FRQWURO��´SXWWLQJ�RQ�WKH�EUDNHV�µ�DQG�´WKLQNLQJ�EHIRUH�DFWLQJµ��
• Flexibility��VKLIWLQJ�IURP�RQH�DFWLYLW\�RU�LGHD�WR�DQRWKHU��DFFHSWLQJ�D�GLͿHUHQW�ZD\�RI�VHHLQJ�

RU�GRLQJ�WKLQJV��
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4 Unstuck and On Target!

• Working memory��NHHSLQJ�LQIRUPDWLRQ�LQ�PLQG�ZKLOH�SHUIRUPLQJ�D�WDVN��H�J���UHPHPEHULQJ� 
GLUHFWLRQV�VRPHRQH�WROG�\RX�ZKLOH�\RX�GULYH�WR�\RXU�GHVWLQDWLRQ��

• Organization��NHHSLQJ�WUDFN�RI�PDWHULDOV��XQGHUVWDQGLQJ�ZKDW�WKH�PDLQ�SRLQW�LV��VHHLQJ�WKH�
ELJ�SLFWXUH��DQG�NQRZLQJ�ZKDW�LV�WRS�SULRULW\�DW�DQ\�JLYHQ�WLPH��

• Planning��GHYHORSLQJ��FDUU\LQJ�RXW��DQG�PRGLI\LQJ�D�SODQ�RI�DFWLRQ��H�J���VFLHQFH�IDLU�SURMHFW��
• Self-monitoring��WUDFNLQJ�\RXU�SHUIRUPDQFH��H�J���´+RZ�DP�,�GRLQJ"�µ�´$P�,�GRLQJ�ZKDW�

,�DP�VXSSRVHG�WR�EH�GRLQJ"µ��

7KLV� FXUULFXOXP� IRFXVHV� VSHFLÀFDOO\� RQ� IRXU� DVSHFWV� RI� H[HFXWLYH� IXQFWLRQLQJ�� ÁH[LELOLW\��
RUJDQL]DWLRQ��SODQQLQJ��DQG�PRQLWRULQJ�VNLOOV�

What Is Flexibility? 
6WXGHQWV�ZKR�KDYH�ELRORJLFDOO\�EDVHG� ULJLGLW\�DQG� LQÁH[LELOLW\� FDQ�KDYH�GL΀FXOW\�ZLWK� WKH�
following: 

• 0DNLQJ�WUDQVLWLRQV�

• 7ROHUDWLQJ�FKDQJHV�DQG�XQH[SHFWHG�HYHQWV�

• 5HVSRQGLQJ�WR�IHHGEDFN�

• &RPLQJ�XS�ZLWK�QHZ�ZD\V�WR�DSSURDFK�D�SUREOHP�

• $FFHSWLQJ�ÁH[LEOH�LQWHUSUHWDWLRQV�RI�UXOHV�RU�HYHQWV�

• 0DQDJLQJ�DQ�LQWHQVH�HPRWLRQDO�IHHOLQJ�

• 5HVSRQGLQJ�WR�WKH�QHHGV�RU�LQWHUHVWV�RI�IULHQGV�

• 1HJRWLDWLQJ�ZLWK�RWKHUV�

• $FFHSWLQJ�GLͿHULQJ�YLHZSRLQWV�

,Q�JHQHUDO��ÁH[LELOLW\�VNLOOV�DUH�HVVHQWLDO�IRU�VFKRRO�DQG�VRFLDO�VXFFHVV��DQG�DUH�D�SULPDU\�
IRFXV�RI�WKLV�FXUULFXOXP��6RPHWLPHV��KRZHYHU��LQÁH[LELOLW\�LV�DGDSWLYH��)RU�H[DPSOH��PRVW�RI�
XV�KDYH�D�PRUQLQJ�URXWLQH�WKDW�ZH�PRUH�RU�OHVV�IROORZ�ZKHQ�JHWWLQJ�UHDG\�WR�OHDYH�WKH�KRXVH��
7KLV�SUHYHQWV�XV�IURP�OHDYLQJ�WKH�KRXVH�EHIRUH�UHDOL]LQJ�ZH�IRUJRW�WR�EUXVK�RXU�WHHWK��6RPH-
WLPHV�LQÁH[LELOLW\�LV�HVVHQWLDO�IRU�VWXGHQWV�ZLWK�H[HFXWLYH�IXQFWLRQLQJ�SUREOHPV��ZKR�FDQ�EH�
HDVLO\�RYHUZKHOPHG�LQ�VRFLDO��JURXS��DQG�QRYHO�VLWXDWLRQV��2QFH�RYHUZKHOPHG��FKLOGUHQ�ZLWK�
H[HFXWLYH�IXQFWLRQ�GL΀FXOWLHV�JHW�PRUH�DQ[LRXV��LPSXOVLYH��RU�RWKHUZLVH�EHKDYH�LQDSSURSUL-
DWHO\��7KH�ULVNV�WKH\�UXQ�DW�VXFK�WLPHV�DUH�SURIRXQG��JLYHQ�WKH�VRFLDO� LVRODWLRQ�� WHDVLQJ��DQG�
EXOO\LQJ�WKH\�FDQ�H[SHULHQFH�DW�WKH�KDQGV�RI�SHHUV�DQG�HYHQ�DGXOWV��$UL�1H·HPDQ��FR�IRXQGHU�
RI�WKH�$XWLVP�6HOI�$GYRFDF\�1HWZRUN��RͿHUV�WKLV�DQDORJ\�WR�H[SODLQ�WKH�SURWHFWLYH�IXQFWLRQ�RI�
LQÁH[LELOLW\��

´,Q�D�PLQH�ÀHOG�� DQ\RQH�ZRXOG�EH�YHU\� FDXWLRXV�DQG� UHVLVWDQW� WR�PDNLQJ�DQ\� VXGGHQ��XQSODQQHG�
PRYHV��7KLV� LV� VLPLODU� WR�ZKDW� LW� LV� OLNH� LQ�VRFLDO� VLWXDWLRQV� IRU� WKRVH�RI�XV�ZLWK�DXWLVP�µ� �SHUVRQDO�
FRPPXQLFDWLRQ��

7KXV��LQÁH[LELOLW\�VHUYHV�D�UROH�LQ�OLPLWLQJ�WKH�DPRXQW�RI�XQH[SHFWHG�HYHQWV�WR�ZKLFK�WKH�VWX-
GHQW�PXVW�UHVSRQG��)RU�WKLV�UHDVRQ��LW�LV�LPSHUDWLYH�WKDW�DGXOWV�SURYLGH�SUHGLFWDEOH�VWUXFWXUH�
DQG�URXWLQH�DV�GHVFULEHG�LQ�WKH�3UHUHTXLVLWHV�IRU�6XFFHVVIXO�,PSOHPHQWDWLRQ�RI�Unstuck and On 
Target!�VHFWLRQ�ODWHU�LQ�WKLV�,QWURGXFWLRQ�
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What Is Planning and Organization? 
6WXGHQWV�ZKR� KDYH� ELRORJLFDOO\� EDVHG� SUREOHPV�ZLWK� SODQQLQJ� DQG� RUJDQL]DWLRQ� FDQ� KDYH�
GL΀FXOW\�ZLWK�WKH�IROORZLQJ��
• 6HWWLQJ�UHDOLVWLF�JRDOV�
• 3UHGLFWLQJ�KRZ�ORQJ�VRPHWKLQJ�ZLOO�WDNH�
• Following a series of steps to reach a goal 
• ,QWHJUDWLQJ�LQIRUPDWLRQ�LQWR�D�XQLÀHG�XQGHUVWDQGLQJ
�� 6KRZLQJ�ZKDW�WKH\�NQRZ�LQ�D�WLPHO\�PDQQHU�ZLWKRXW�XQGXH�HͿRUW�
�� 8QGHUVWDQGLQJ� WKDW� FRPSOHWLQJ� KRPHZRUN� WRGD\�ZLOO� EH� LPSRUWDQW� IRU� JHWWLQJ� D� JRRG�

grade in the future 

�� 7XUQLQJ�LQ�ZRUN�WKDW�KDV�EHHQ�FRPSOHWHG�

• Getting started on a multiple step project 

�� 6KRZLQJ�KRZ�WKH\�FDOFXODWHG�DQ�DQVZHU�ZKHQ�FRPSOHWLQJ�D�SUREOHP

�� 6XSSRUWLQJ�LGHDV�LQ�ZULWLQJ�

�� )ROORZLQJ�GLUHFWLRQV�LQ�FODVV��HVSHFLDOO\�ZKHQ�WKH\�DUHQ·W�ZULWWHQ�GRZQ��

• Knowing what steps and materials are needed to complete a project 

�� 'UDZLQJ�LQIHUHQFHV

7KLV�FXUULFXOXP�VKRZV�\RX�KRZ�WR�WHDFK�NH\�RUJDQL]DWLRQDO�DQG�SODQQLQJ�VNLOOV�DQG�URXWLQHV��
OLNH�JRDO�VHWWLQJ�� ,Q�DGGLWLRQ�� MXVW� OLNH�ZLWK�ÁH[LELOLW\��VWXGHQWV�DOVR�QHHG�VSHFLÀF�DFFRPPR-
GDWLRQV�IRU�WKHVH�SUREOHPV��-XVW�DV�WKH�LQÁH[LEOH�VWXGHQW�QHHGV�WR�EH�ZDUQHG�ZKHQ�D�FKDQJH�
ZLOO�RFFXU��WKH�GLVRUJDQL]HG�VWXGHQW�QHHGV�DQ�H[WUD�YLVXDO�UHPLQGHU�LQ�WKH�FODVVURRP�WR�WXUQ�
KRPHZRUN�LQ��,QFUHDVHG�FRPPXQLFDWLRQ�ZLWK�SDUHQWV�WR�KHOS�WKHP�RUJDQL]H�WKHLU�FKLOGUHQ�DW�
KRPH�LV�DOVR�RIWHQ�QHHGHG��H�J���DQ�HPDLO�OHWWLQJ�D�SDUHQW�NQRZ�ZKHQ�D�VWXGHQW�KDV�QRW�EURXJKW�
KRPHZRUN�WR�VFKRRO���%UHDNLQJ�D�ELJ�WDVN�GRZQ�LQWR�D�VHULHV�RI�VPDOOHU�VWHSV�DQG�FKHFNLQJ�LQ�
with the student after each step is completed is another important accommodation for most 
VWXGHQWV�ZLWK�RUJDQL]DWLRQ�SODQQLQJ�SUREOHPV�

:KHQ�LQÁH[LELOLW\�DQG�GLVRUJDQL]DWLRQ�FRPELQH�ZLWK�RWKHU�H[HFXWLYH�IXQFWLRQ�FKDOOHQJHV��
OLNH�SUREOHPV�ZLWK�VHOI�DZDUHQHVV�DQG�VHOI�PRQLWRULQJ��LW�PDNHV�LW�YHU\�KDUG�IRU�FKLOGUHQ�WR�JHW�
HYHQ�EDVLF�WDVNV�GRQH��7KH�IROORZLQJ�VKRUW�VWRULHV�DERXW�0LFKDHO�DQG�/RUUDLQH�VKRZ�ZKDW�WKLV�
ORRNV�OLNH�LQ�UHDO�OLIH��

0LFKDHO�DQG�/RUUDLQH�DUH�VPDUW����\HDU�ROG�WZLQV��0LFKDHO�KDV�$'+'��/RUUDLQH�GRHV�QRW��
+HUH�LV�DQ�H[DPSOH�RI�KRZ�0LFKDHO�DQG�/RUUDLQH·V�H[HFXWLYH�IXQFWLRQ�DELOLWLHV�DͿHFW�WKHP�LQ�
VFKRRO�GXULQJ�D� UHDGHU�ZULWHU�ZRUNVKRS� FODVV��7KH\�DUH�ERWK� DUWLFXODWH� FKLOGUHQ�ZLWK�JRRG�
VSHOOLQJ�DQG�JUDPPDU�VNLOOV��7KH\�ERWK�JHQHUDOO\�H[SUHVV�JRRG�LGHDV�LQ�FODVV�GLVFXVVLRQ�DQG�
FOHDUO\�KDYH�WKH�YHUEDO�NQRZOHGJH�WR�WDFNOH�WRGD\·V�DVVLJQPHQW��7KH\�DUH�VWDUWLQJ�D�QHZ�XQLW�
RQ�ELRJUDSK\�DQG�WKH�DVVLJQPHQW� LV� WR�SLFN�D�KHUR� WKDW� WKH\�ZDQW� WR�UHDG�DQG�ZULWH�DERXW��
Table 1�GHVFULEHV�ZKDW�KDSSHQV�ZKHQ�WKH\�WU\�WR�SXW�WKHLU�NQRZOHGJH�LQWR�DFWLRQ��
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6 Unstuck and On Target!

Table 1. What does flexible, organized, and goal-directed planning look like at school?

Michael Lorraine

Michael arrives a few minutes late to his class because he 
is generally disorganized with his materials, had forgot-
ten his notebook, and had to go back and get it. 

He doesn’t hear the teacher’s full introduction but sees 
on the blackboard that the students are to select a hero to 
read and write about. He doesn’t understand or note the 
importance of the required task sequence, write anything 
down about the assignment, or plan the steps he needs 
to take to complete it. 

He does decide immediately that he will read all about 
dolphins. He loves sea mammals and thinks that dolphins 
are his heroes because they are surviving against all odds.

Lorraine is on time to class, is well organized, and has 
a notebook with a section for reader writer workshop in 
which she writes down the directions as the teacher is 
both saying them and writing them on the board. 

Lorraine also writes the draft due dates in her agenda 
book and makes a plan about when she needs to com-
plete specific parts of the assignment. 

Michael’s teacher saw that he arrived late so she checks-in 
individually with him about whether he understands the 
assignment and has picked a topic. 

Michael says yes, although he hasn’t written down any 
details. He says he will write about dolphins and is inflexi-
ble when his teacher says that the hero has to be a human 
being. He argues with the teacher impulsively. 

His teacher spends 5 minutes helping Michael calm down, 
and with her help, Michael agrees to pick Jacques Cous-
teau, a famous sea explorer who had a special fondness 
for sea mammals.

She initiates (gets started on) the project easily and 
thinks about who she could pick for her hero. She consid-
ers several options and flexibly considers each in terms 
of how easy it will be to get information on the person 
and also how interesting the person is to her. She picks 
Marie Curie. 

Without a plan for completing the assignment and still 
stuck on dolphins, Michael heads straight for the tiny 
classroom library, which has a book on dolphins he has 
been wanting to look at. He knows he needs to investigate 
Cousteau, but figures that there might be something in 
this book about him. 

As he reads the book, however, he is quickly distracted 
from the goal of writing a biography and enjoys the pic-
tures of dolphins. He is surprised when the teacher says 
class is over and is upset because he hasn’t finished the 
book. 

The teacher sees his distress and again comes to his desk 
and works out a plan with him so he can take the book 
home overnight. She also tells him that for homework 
he needs to research Cousteau on the internet to find 
3 sources about him.

Lorraine checks/monitors time and sees that she has 
20 minutes left in the class period. She asks the teacher 
if she can go to the library to search for sources. Lorraine 
gets permission and uses her library time effectively be-
cause she remains focused on her goal of finding 3 books 
on Marie Curie. She returns with 3 books as class is 
ending.

Michael arrives to class the next day without the home-
work. He is distracted and starts chatting with a tablemate 
about dolphins until the teacher checks in 1:1 with him 
again, and asks if he has found 3 sources yet. He says no, 
he forgot—so she asks a parent volunteer to help him find 
3 books on Cousteau in the library. 

He finds the books and starts to take notes on one of 
them. However, he has trouble organizing and separating 
the details from the main point. He also hates to write and 
writes down very little.

The next day Michael leaves the books at home. He gets 
upset and is stuck on the idea that he can only read the 
books at home when the teacher sits down with him to 
suggest getting 1 other book to read that day in class. The 
teacher e-mails Michael’s parents and asks them to help 
him work on the project over the weekend.

Lorraine arrives at class the next day with the 3 books 
she has checked out and continues to follow her plan. 
She reads through 1 of the books and takes notes. Class 
comes to an end and she checks/monitors how far she 
has gotten in the assignment and realizes that tomorrow 
she will have to complete notes on the other two books, 
which she does.
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 Introduction 7

PREREQUISITES FOR SUCCESSFUL  
IMPLEMENTATION OF Unstuck and On Target!

7KLV�FXUULFXOXP�ZLOO�WHDFK�NLGV�OLNH�0LFKDHO�WKH�VNLOOV�WKDW�PDGH�/RUUDLQH�VR�VXFFHVVIXO�RQ�KHU�
DVVLJQPHQW��EXW�VSHFLÀF�VXSSRUWV�KDYH�WR�EH�LQ�SODFH�EHIRUH�0LFKDHO�ZLOO�EH�DEOH�WR�OHDUQ�QHZ�
VNLOOV��1H[W��ZH�GHVFULEH�EDVLF�VXSSRUWV�WKDW�VKRXOG�EH�LQ�SODFH�ZLWKLQ�WKH�VFKRRO��FODVVURRP��
and teacher–student interactions. 

A Flexible and Supportive School Team 
6WXGHQWV� OHDUQ�EHVW�ZKHQ� WKHUH� LV� D�JRRG�ÀW�EHWZHHQ� WKHLU�EUDLQ�EDVHG�DELOLWLHV� DQG� WKH�
environmental and task demands of school.�:KHQ� WKLV� GRHVQ·W� RFFXU� QDWXUDOO\�� WKHUH� DUH�
three possible solutions: 
1.  7KH�VWXGHQW�OHDUQV�QHZ�VNLOOV�DQG�DGDSWV�WR�WKH�HQYLURQPHQW��7KH�Unstuck and On Target! 

FXUULFXOXP� LV� GHVLJQHG� WR� WHDFK� VWXGHQWV� QHZ�ÁH[LELOLW\�� JRDO� VHWWLQJ�� DQG� RUJDQL]DWLRQ�
VNLOOV�VR�WKDW�WKH\�FDQ�EH�PRUH�HͿHFWLYH�LQGHSHQGHQW�OHDUQHUV�DW�VFKRRO�

2.  The�VFKRRO�WHDP�DGDSWV�RU�DGMXVWV�WKH�HQYLURQPHQW�WR�DFFRPPRGDWH�WKH�VWXGHQW��%HFDXVH�
PDQ\�VWXGHQWV�ZLWK�H[HFXWLYH�G\VIXQFWLRQ�DUH�LQ�LQFOXVLYH�HQYLURQPHQWV�WKDW�DUH�GHVLJQHG�
IRU�SHRSOH�ZKR�DUH�QDWXUDOO\�RUJDQL]HG�DQG�ÁH[LEOH��WKH�PDWFK�EHWZHHQ�WKHLU�EUDLQ�DQG�WKH�
GHPDQGV�RI�WKH�VHWWLQJ�LV�IUHTXHQWO\�SRRU��-XVW�DV�D�VWXGHQW�LQ�D�ZKHHOFKDLU�LV�HQWLWOHG�WR�
DFFRPPRGDWLRQ��VR�LV�WKH�VWXGHQW�ZLWK�H[HFXWLYH�IXQFWLRQ�GL΀FXOWLHV��7KHVH�FKLOGUHQ�QHHG�
WR�GHYHORS�WKH�VHOI�DZDUHQHVV�DQG�VHOI�DGYRFDF\�VNLOOV�WR�GHWHUPLQH�ZKHQ�WR�DVN�IRU�DFFRP-
PRGDWLRQ��0DVWHULQJ�WKHVH�VHOI�DZDUHQHVV�DQG�VHOI�DGYRFDF\�VNLOOV�LV�D�ORQJ�WHUP�SURFHVV�
that begins with adults providing basic accommodations such as those described below. 

3.  6HOHFWHG��XQDFFHSWDEOH�HQYLURQPHQWV�DUH�DYRLGHG��7KHUH�DUH�VRPH�VLWXDWLRQV�RU�WDVNV�WKDW�
SRVH�XQDFFHSWDEOH�OHYHOV�RI�ULVN�IRU�WKH�VWXGHQW�ZLWK�H[HFXWLYH�G\VIXQFWLRQ��7KH\�PD\�UH-
TXLUH�VXFK�OHYHOV�RI�HͿRUW�WKDW�WKH�VWXGHQW�LV�WKHQ�LQFDSDEOH�RI�IXUWKHU�ZRUN��7KH\�PD\�RYHU-
ZKHOP�WKH�VWXGHQW�DQG�FUHDWH�KLJK�ULVN�IRU�LQDSSURSULDWH�EHKDYLRUV��RU�WKH\�PD\�FUHDWH�KLJK�
OHYHOV�RI�DQ[LHW\��7KH�VWXGHQW�QHHGV�WR�OHDUQ�KRZ�WR�UHFRJQL]H�WKHVH�VLWXDWLRQV�DQG�DYRLG�
WKHP��)RU�H[DPSOH�� LW� LV� VRPHWLPHV�EHVW� IRU�D�VWXGHQW� WR�HDW� OXQFK� LQ�D�FODVVURRP�UDWKHU�

Michael Lorraine

On Monday, Michael comes in with notes he dictated to 
his mother and his teacher gives him a second copy of 
the writing prompts for the biography. Michael writes a 
4-sentence paragraph with short sentences.

On Monday, Lorraine brings her notes to class, using both 
her agenda and her good working memory skills to keep 
track of the fact that today she will work on her rough 
draft. She writes a well-organized rough draft using the 
prompts the teacher has provided and gives it to the 
teacher to review.

The next day, Michael refuses to make any edits based on 
the teacher’s feedback. His teacher decides to try a new 
strategy and lets him dictate to a classroom volunteer. 
He produces much more information this way, but is still 
poorly organized and does not follow the rubric.

Lorraine flexibly incorporates the teacher’s edits and 
turns in a final version of her biography that includes all 
components described in the assignment rubric.

Outcome: Michael did little reading, learned no new ma-
terial, and did not respond to the writing prompt. His 
writing was below grade level and his verbal abilities. His 
teacher is concerned by his “lack of effort” and motivation 
to succeed in her class.

Outcome: Lorraine got an opportunity to explore a new 
hero in her area of interest, science. She gained research 
skills, and practiced her free writing and revising skills. 
She also enhanced her reputation with her teacher who 
sees her as an intelligent, hard-working girl.

Amount of 1:1 teacher time required: 60 mins. Amount of 1:1 teacher time required: 10 mins.
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8 Unstuck and On Target!

WKDQ�LQ�D�ODUJH��FURZGHG�FDIHWHULD��(DUO\�LQ�D�VWXGHQW·V�HGXFDWLRQDO�H[SHULHQFH��DQ�DGXOW�ZLOO�
QHHG� WR� LGHQWLI\� WKHVH�VLWXDWLRQV�RU� WDVNV�DQG�FUHDWH�VXLWDEOH�DOWHUQDWLYHV��:LWK� WLPH�DQG�
GHYHORSPHQW��WKH�VWXGHQW�ZLOO�EH�EHWWHU�DEOH�WR�UHFRJQL]H�WKHVH�PRPHQWV�RQ�KLV�RU�KHU�RZQ��

A supportive school environment includes these features: 

1.  7KH�VFKRRO�WHDP�GRHVQ·W�EODPH�RU�SXQLVK�D�VWXGHQW�IRU�D�EHKDYLRU�WKDW�LV�QRW�ZLWKLQ�KLV�RU�KHU�
YROLWLRQDO�FRQWURO��:H�NQRZ�WKDW�LW�LV�QRW�HͿHFWLYH�WR�EODPH�D�FKLOG�ZLWK�G\VOH[LD�IRU�QRW�OHDUQLQJ�
WR�UHDG�EHFDXVH�LW�ZLOO�QRW�VXFFHVVIXOO\�FKDQJH�WKH�EHKDYLRU�RU�IRVWHU�PHDQLQJIXO�SURJUHVV�DQG�LW�
FUHDWHV�D�WR[LF�DWPRVSKHUH�WKDW�FRQWDPLQDWHV�RWKHU�WHDFKLQJ�DFWLYLWLHV��,Q�RWKHU�ZRUGV��ZH�NQRZ�
that the child can’t�OHDUQ�WR�UHDG�WKURXJK�W\SLFDO�VWUDWHJLHV��QRW�WKDW�KH�won’t or chooses not to 
UHDG��7KH�VDPH�LV�WUXH�IRU�H[HFXWLYH�G\VIXQFWLRQ��DQG�LW·V�LPSRUWDQW�IRU�HGXFDWRUV�WR�DSSURDFK�
H[HFXWLYH�IXQFWLRQ�GL΀FXOWLHV�ZLWK�WKH�VDPH�´FDQ·Wµ�QRW�´ZRQ·Wµ�XQGHUVWDQGLQJ��Table 2 lists 
VRPH�FRPPRQO\�FRQIXVHG�VRXUFHV�RI�EHKDYLRU�LQ�VWXGHQWV�ZLWK�H[HFXWLYH�G\VIXQFWLRQ��

2.  7KH�VFKRRO� WHDP�SURYLGHV� LPSRUWDQW�DFFRPPRGDWLRQV��&RPPRQO\�QHHGHG�DFFRPPRGD-
tions include: 
�� 3UHIHUHQWLDO�VHDWLQJ�
�� 0DLQWDLQLQJ�SUHGLFWDEOH�URXWLQHV��SRVWLQJ�VFKHGXOHV�
�� ([WHQVLYH�XVH�RI�SULPLQJ�DQG�YLVXDO�FXHV��VHH�QH[W�VHFWLRQ�
�� +HOSLQJ�ZLWK�RUJDQL]DWLRQ�RI�GHVN�DQG�ZRUN�PDWHULDOV�
�� 2ͿHULQJ�FKRLFHV�ZKHQHYHU�SRVVLEOH�
�� 5HGXFLQJ�WKH�QXPEHU�RI�VWDͿ�LQYROYHG�ZLWK�D�VWXGHQW�
�� �5HVSHFWLQJ� VHOI�VRRWKLQJ�� UHSHWLWLYH� URXWLQHV� �H�J��� VWLFNLQJ� WR� D� VFKHGXOH�� IROORZLQJ�

IDYRUHG�HDWLQJ�ULWXDOV��WKDW�DUH�QRW�RWKHUZLVH�KDUPIXO��
�� ([WUD�FRQWDFW�FROODERUDWLRQ�ZLWK�SDUHQWV�

3.  7KH�VWXGHQW�KDV�DW�OHDVW�RQH�FRDFK�RU�´VDIHµ�DGXOW�DW�VFKRRO��$�VDIH�SHUVRQ�XQGHUVWDQGV�WKH�
VWXGHQW�DQG�LV�DYDLODEOH�WR�WKH�VWXGHQW�RQ�DQ�DV�QHHGHG�EDVLV�WR�UHYLHZ�GL΀FXOW�LQWHUDFWLRQV�
ZLWK�RWKHUV��H[SODLQ�FRQIXVLQJ�VLWXDWLRQV��DQG�DGYRFDWH�IRU�WKH�VWXGHQW·V�QHHGV��7KH�VDIH�SHU-
VRQ�DOVR�VHHNV�WKH�VWXGHQW�RXW�UHJXODUO\�WR�PRQLWRU��WHDFK��DQG�DFWLYHO\�FRDFK�H[HFXWLYH�VNLOOV��

4.  7KHUH�LV�D�VWUXFWXUHG�EHKDYLRU�PDQDJHPHQW�V\VWHP�EDVHG�RQ�SRVLWLYH�EHKDYLRU�VXSSRUWV��$�
VFKRROZLGH�SRVLWLYH�EHKDYLRUDO�LQWHUYHQWLRQV�DQG�VXSSRUWV�V\VWHP�LV�LGHDO��

5.  7KH�VFKRRO�WHDP�ZRUNV�WRJHWKHU�WR�UHLQIRUFH�WKH�Unstuck�YRFDEXODU\�DQG�VFULSWV�DQG�EHKDY-
LRUV��7KH�LQWHUYHQWLRQ�ZLOO�EH�VXFFHVVIXO�RQO\�LI�LW�LV�FRQVLVWHQWO\�LPSOHPHQWHG�WKURXJKRXW�
WKH�VWXGHQW·V�HQYLURQPHQW�

Table 2. Willful misbehavior or different brain?

What looks like “won’t” May actually be “can’t”

Opposition, stubbornness Cognitive inflexibility, effort to avoid being overwhelmed

Lack of will (“He can do it if he wants to”) Difficulty in shifting, variable attention, disorganization

Rudeness Difficulty controlling impulses

Self-centeredness Impaired social cognition/ability to take another’s perspective

Lack of effort (“She doesn’t try”) Poor initiation, impaired planning, or attention

Inability or refusal to put good ideas on paper Poor fine motor skills, disorganization

Sloppy, erratic work Poor impulse control, self-monitoring, overload

Refusal to control outbursts Overload, poor impulse control

Lack of sensitivity to others (“He doesn’t care 
what others think”)

Impaired nonverbal social cues, impulsivity

Lack of interest in school Impaired attention and working memory
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A Flexible, Organized, and Supportive Educator
(YHU\�HGXFDWRU�KDV�DQ�RSSRUWXQLW\�DQG�D�UHVSRQVLELOLW\�WR�HVWDEOLVK�WKH�FXOWXUH�IRU�KLV�RU�KHU�
FODVVURRP��)OH[LELOLW\�DQG�SODQQLQJ��OLNH�ODXJKWHU��DUH�FRQWDJLRXV��&KLOGUHQ�DUH�PRVW�OLNHO\�WR�
WKULYH�DQG�DFTXLUH�ÁH[LELOLW\�DQG�SODQQLQJ�VNLOOV� LQ�D� FODVVURRP�FXOWXUH� LQ�ZKLFK�HGXFDWRUV�
DQG�VWXGHQWV�DOLNH�FRQVLVWHQWO\�GHPRQVWUDWH�DQG�YDOXH�ÁH[LELOLW\��JRDO�VHWWLQJ��DQG�SODQQLQJ��
:KLOH�JRRG�WHDFKHUV�PD\�XVH�PDQ\�RI�WKHVH�VWUDWHJLHV�DOUHDG\��VSHFLÀF�ZD\V�WKDW�HGXFDWRUV�FDQ�
H[SOLFLWO\�LQFUHDVH�WKHLU�XVH�RI�WKHVH�VNLOOV�LQ�WKH�FODVVURRP�LQFOXGH�WKH�IROORZLQJ�
•  0DNH� VPRRWK� DQG� FDOP� WUDQVLWLRQV� EHWZHHQ� WDVNV�� DFWLYLWLHV�� DQG� H[SHFWDWLRQV�� UHVSRQG�

ÁH[LEO\�ZKHQ�FKDQJHV�DQG�XQH[SHFWHG�HYHQWV�RFFXU��

•  $YRLG�SRZHU�VWUXJJOHV��)RU�H[DPSOH��ZKHQ�D�WHDFKHU�PDNHV�D�UHTXHVW�DQG�D�VWXGHQW�UHIXVHV�
WR�REH\��WKH�WHDFKHU�UHIUDLQV�IURP�PDNLQJ�D�VHFRQG��PRUH�GHPDQGLQJ�UHTXHVW�RU�LPSRVLQJ�D�
consequence that the student refuses. 

•  8VH�D�KLJK�UDWLR�RI�SUDLVH�WR�FRUUHFWLRQV��WDUJHW�������)DFLOLWDWH�EHWWHU�SHUIRUPDQFH�WKURXJK�
SRVLWLYH�DFWLRQV�VXFK�DV�LQVWUXFWLRQDO�VFDͿROGLQJ��SURYLGLQJ�WKH�VXSSRUWV�QHHGHG�IRU�VXFFHVV���
HODERUDWLRQ��H[SDQGLQJ�RQ�D�WRSLF�WR�LQFUHDVH�XQGHUVWDQGLQJ���DQG�PRGHOLQJ��GHPRQVWUDWLQJ�
D�QHZ�VNLOO�IRU�VWXGHQWV�WR�OHDUQ�E\�ZDWFKLQJ��EHIRUH�WU\LQJ�WR�VWRS�LQDGHTXDWH�SHUIRUPDQFH�
with consequences and corrections (Table 3).

•� �3URYLGH�DFWLYH�SULPLQJ��RU�ZDUQLQJV�WKDW�VRPHWKLQJ� LV�JRLQJ�WR�KDSSHQ��7R�EH�HͿHFWLYH��
SULPLQJ�VKRXOG�RFFXU�DW�OHDVW�VHYHUDO�PLQXWHV�EHIRUH�D�VWXGHQW�KDV�WR�PDNH�DQ\�FKDQJH��
VXFK�DV�VWRSSLQJ�ZRUN��FKDQJLQJ�FODVVHV��RU�LQWHUUXSWLQJ�DQ�DFWLYLW\��:KHQ�SULPLQJ��LW�LV�

Table 3. Positive versus negative: Positive teacher responses can help change the direction of an interaction; negative 
teacher responses can lead to negative student responses and, ultimately, an entrenched negative cycle.

Keeping it positive or neutral Keeping it negative

Teacher (Calmly) The class is ending in 10 minutes. I’m 
going to get your schedule so we can prepare 
for your next class.

(Urgently) Hurry up and finish your worksheet. 
You need to get your materials for the next class. 

Johnny I’m still working. I’m still working.

Teacher You can keep working. Here is your checklist. 
What  
do you need to do next?

You should have thought of that when you were 
talking in class earlier.

Johnny (Looks at list and puts math book and homework 
in backpack)

I was bored! I hate math!

Teacher Great. While you’re putting your homework in 
your backpack, I’ll read the next item—check to 
make sure there are no papers in your desk.

You haven’t even put your math work away! 
You have to hurry up!

Johnny (Checks desk and puts pencil in backpack) I hate school. I don’t even want to be here. 

Teacher What’s next on your checklist? Fine. Then maybe it’s time for you to visit the 
principal’s office.

Johnny Get out your English book. (Feeling overloaded) No!

Teacher Yes! Do you know where it is? You need to lower your voice inside!

Johnny Great! Right where it should be! Good thinking, 
put-ting it back in place yesterday. 

That’s it. I can’t take this anymore! 
(Storms out of the class)

Teacher Bye! (Johnny goes to next class) (Escorts Johnny to the principal’s office)
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10 Unstuck and On Target!

LPSRUWDQW�WR�SURYLGH�FRQFUHWH�DQG�H[SOLFLW�GLUHFWLRQ�DERXW�ZKDW�D�VWXGHQW�QHHGV�WR�GR�WR�
SUHSDUH�IRU�WKH�XSFRPLQJ�FKDQJH��)RU�H[DPSOH��D�VWXGHQW�PD\�KDYH�DQ�HDVLHU�WLPH�VWRSSLQJ�
D�ZULWLQJ�WDVN�LI�KH�RU�VKH�LV�GLUHFWHG�WR�ÀQLVK�WKH�VSHFLÀF�VHQWHQFH�KH�RU�VKH�LV�ZRUNLQJ�RQ�
DQG�LV�WROG�ZKHQ�KH�RU�VKH�PD\�KDYH�WLPH�WR�ÀQLVK�WKH�DFWLYLW\��

�� �&RPPXQLFDWH�FOHDU��H[SOLFLW��DQG�VSHFLÀF�H[SHFWDWLRQV�IRU�WKH�ZRUN�WR�EH�GRQH��H[SHFWHG�
EHKDYLRU��DQG�KRZ�VWXGHQWV�VKRXOG�VHW�DQG�DFKLHYH�JRDOV��

�� �3URYLGH� FOHDU�� ZULWWHQ�� VWHS�E\�VWHS� LQVWUXFWLRQV� IRU� DQ\�PXOWLSOH�VWHS� WDVN�� .HHS�ZKLWH�
ERDUGV�QHDU�WR�TXLFNO\�´PDNH�LW�YLVXDO�µ

�� �0DLQWDLQ�DQ�RUJDQL]HG�FODVVURRP�VR�WKDW�FOXWWHU�DQG�YLVXDO�GLVWUDFWLRQV�DUH�PLQLPL]HG�DQG�
WKHUH�DUH� FOHDU� URXWLQHV� IRU� WXUQLQJ� LQ�ZRUN��JHWWLQJ� UHDG\� WR�JR�KRPH��DQG�PDNLQJ� WKH�
transition between classes. 

�� �3URYLGH� VSHFLÀF� YLVXDO� UHPLQGHUV� WR� VWXGHQWV� ZKR� KDYH� WURXEOH� IROORZLQJ� FODVVURRP�
routines. 

�� �([KLELW� D� FDOP� GHPHDQRU�� DQ� HPSDWKLF� XQGHUVWDQGLQJ�� D� SRVLWLYH� RXWORRN�� DQG� KLJK�
H[SHFWDWLRQV�� 7KHVH� SHUVRQDOLW\� WUDLWV� DUH� FULWLFDO� IRU� DQ\� HGXFDWRU�� EXW� HVSHFLDOO\� VR� IRU�
WKRVH�ZRUNLQJ�ZLWK�VWXGHQWV�ZLWK�H[HFXWLYH�IXQFWLRQ�GL΀FXOWLHV�

�� �3UREOHP�VROYH�ERWK�LQWHUQDOO\�DQG�H[WHUQDOO\��ZLWK�VWXGHQWV��WR�GHWHFW�ZKHQ�DQG�ZK\�VWX-
GHQW�SHUIRUPDQFH�EUHDNV�GRZQ��)RU�H[DPSOH��VD\�WKDW�D�VWXGHQW�UHIXVHV�WR�ZULWH�D�SDUD-
JUDSK�RQ�KLV�RU�KHU�VXPPHU�YDFDWLRQ��,QVWHDG�RI�DVVXPLQJ�QRQFRPSOLDQFH��WKH�HGXFDWRU�
DFNQRZOHGJHV�WKH�VWXGHQW·V�GL΀FXOW\�DQG�ZRUNV�WR�GLVFRYHU�ZK\�WKH�VWXGHQW�KDV�UHIXVHG�
WKH�WDVN��0D\EH�WKH�VWXGHQW�GRHVQ·W�NQRZ�ZKHUH�WR�VWDUW��KDV�WURXEOH�ZLWK�ÀQH�PRWRU�WDVNV��
RU�GRHVQ·W�KDYH�D�SHQFLO��)LQGLQJ�VROXWLRQV�DQG�FRPSURPLVHV��D�ZULWLQJ�UXEULF��SURYLGLQJ�
D�SHQFLO��RU�DOORZLQJ�WKH�VWXGHQW�WR�ZRUN�RQ�D�FRPSXWHU��DUH�HDVLHU�RQFH�D�VSHFLÀF�UHDVRQ�
KDV�EHHQ�LGHQWLÀHG��

�� �+DYH�VHOI�NQRZOHGJH��7R�EH�DQ�HͿHFWLYH�HGXFDWRU��\RX�PXVW�NQRZ�\RXUVHOI� LQ� WKH�FODVV-
URRP��:KDW�XSVHWV�\RX"�$UH�WKHUH�FHUWDLQ�VWXGHQWV�RU�EHKDYLRUV�WKDW�DUH�WULJJHUV�IRU�\RX"�
$UH�\RX�HYHU�ULJLG�RU�GLVRUJDQL]HG�LQ�WKH�FODVVURRP"�:KHQ"�:KDW�GR�\RX�GR�ZKHQ�\RX�
DUH�ULJLG"�/HDUQLQJ�\RXU�RZQ�HDUO\�VLJQV�DQG�DSSO\LQJ�VWUDWHJLHV�WKDW�ZRUN�IRU�\RX�ZLOO�
LQFUHDVH�\RXU�ÁH[LELOLW\��RUJDQL]DWLRQ��DQG�H΀FDF\��

�� �́ 7KLQN�RXW�ORXG�µ�RU�SURYLGH�H[SOLFLW�LQVWUXFWLRQ��6WXGHQWV�ZLWK�H[HFXWLYH�IXQFWLRQ�GL΀FXO-
WLHV�PD\�QRW�UHDOL]H�WKDW�EHLQJ�ÁH[LEOH�DQG�VHWWLQJ�D�JRDO�RU�IROORZLQJ�D�SODQ�ZLOO�LQFUHDVH�
WKHLU�FKDQFHV�RI�PDNLQJ�D�IULHQG�RU�JHWWLQJ�EHWWHU�JUDGHV��SDUWLFXODUO\�VLQFH�WKH\�KDYH�GLI-
ÀFXOW\�OHDUQLQJ�IURP�WKHLU�RZQ�H[SHULHQFH�RU�IURP�ZDWFKLQJ�RWKHU�SHRSOH��7KHVH�VWXGHQWV�
GR�EHWWHU�ZKHQ�NH\�FRQFHSWV�DUH�WDXJKW�H[SOLFLWO\�DQG�DUH�FRQWLQXRXVO\�UHLQIRUFHG�WKURXJK�
WKH�WHFKQLTXH�RI�PDNLQJ�WKH�LPSOLFLW�H[HFXWLYH�IXQFWLRQ�GHPDQGV�RI�VLWXDWLRQV�H[SOLFLW��%\�
KLJKOLJKWLQJ�\RXU�RZQ�H[SHULHQFH�RI� VLWXDWLRQV� WKDW� UHTXLUH� H[HFXWLYH� IXQFWLRQ� VNLOO� DQG�
H[SOLFLWO\�LGHQWLI\LQJ�ÁH[LEOH��RUJDQL]HG�UHVSRQVHV��\RX�FDQ�SURYLGH�\RXU�VWXGHQWV�ZLWK�D�
ZRUNLQJ�IUDPHZRUN�IRU�KRZ�WKH\�FDQ�UHVROYH�RWKHU�GL΀FXOW�VLWXDWLRQV��)RU�H[DPSOH��\RX�
PLJKW�VD\��´,�ZDV�KRSLQJ�WR�XVH�WKH�SURMHFWRU�WR�VKRZ�\RX�WKLV�ZRUNVKHHW��EXW�WKH�EXOE�LV�
EXUQHG�RXW��,�DP�JRLQJ�WR�EH�ÁH[LEOH�DQG�JLYH�\RX�HDFK�\RXU�RZQ�ZRUNVKHHW�LQVWHDG�µ�

�� �7UHDW� VWXGHQWV� ZLWK� UHVSHFW� DQG� DV� DFWLYH� SDUWQHUV� LQ� WKHLU� HGXFDWLRQ�� &ROODERUDWLYH�
UHODWLRQVKLSV�GR�QRW�UHTXLUH�WHDFKHUV�WR�JLYH�LQ�WR�VWXGHQWV�RU�JLYH�XS�WKHLU�H[SHFWDWLRQV��,Q�
IDFW��WKH\�RIWHQ�IDFLOLWDWH�LQFUHDVHG�HͿRUW�DQG�RXWSXW�IURP�VWXGHQWV��&ROODERUDWLYH�UHODWLRQ-
VKLSV�GR�UHTXLUH�D�ZLOOLQJQHVV�WR�JLYH�FKRLFHV�ZLWKLQ�WKH�IUDPHZRUN�RI�FOHDU�H[SHFWDWLRQV�
�H�J���DOORZLQJ�D�VWXGHQW�WR�FKRRVH�WKH�WRSLF�RI�DQ�HVVD\���7KH\�DOVR�UHTXLUH�ERWK�SDUWLHV�WR�
OLVWHQ�WR�ZKDW�WKH�RWKHU�KDV�WR�VD\��2QH�VWXGHQW�QRWHG�WKDW�KH�UHDOO\�ZDQWHG�´WHDFKHUV�WR�
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OLVWHQ�WR�ZKDW�NLGV�VD\�DQG�QRW�DVVXPH�WKLQJV�DERXW�XV��DQG�DOVR�WDNH�RXU�RSLQLRQV�LQWR�
DFFRXQWµ�ZKHQ�DSSURSULDWH��

�� �(PSRZHU�VWXGHQWV��$V�\RX�LGHQWLI\�WKRVH�WLPHV�RI�GD\�ZKHQ�D�VWXGHQW�ZRXOG�EHQHÀW�IURP�
DQ�DFFRPPRGDWLRQ� �H�J��� WDNLQJ�D���PLQXWH� UHDGLQJ�EUHDN�DIWHU� OXQFK��RU� WKRVH�HQYLURQ-
PHQWV�WKDW�DUH�D�SRRU�ÀW�IRU�WKH�VWXGHQW��H�J���D�ORXG�FDIHWHULD���VXSSRUW�WKH�VWXGHQW�LQ�GLV-
FRYHULQJ�IRU�KLP��RU�KHUVHOI�ZKDW�KH�RU�VKH�QHHGV��7KLV�LV�DQ�HVVHQWLDO�ÀUVW�VWHS�WR�WHDFKLQJ�
HͿHFWLYH�VHOI�DGYRFDF\�VNLOOV��+HUH�DUH�VRPH�H[DPSOHV�RI�ZKDW�\RX�PLJKW�VD\��

�� �́ ,�QRWLFHG�WKDW�WKH�FDIHWHULD�LV�YHU\�ORXG�DQG�\RX�FRYHU�\RXU�HDUV�ZKHQ�\RX�DUH�LQ�WKHUH��
7KDW�PDNHV�LW�KDUG�IRU�\RX�WR�WDON�RU�HDW�\RXU�IRRG��&DQ�\RX�KHOS�PH�WKLQN�RI�D�VSRW�WKDW�
ZRXOG�EH�OHVV�QRLV\�ZKHUH�\RX�FRXOG�KDYH�OXQFK"µ�

�� �́ <RX�KDYH�WROG�PH�WKDW�\RX�DUH�UHDOO\�WLUHG�ZKHQ�\RX�FRPH�LQ�WKH�PRUQLQJ��$IWHU�\RX�
ZHQW�RQ�WKH�VZLQJV�\HVWHUGD\�\RX�KDG�D�ORW�PRUH�HQHUJ\�DQG�\RX�ZHUH�DEOH�WR�VWDUW�\RXU�
ZRUN��:KDW�VWUDWHJ\�VKRXOG�ZH�XVH�ZKHQ�\RX�FRPH�LQ�IHHOLQJ�WLUHG�LQ�WKH�PRUQLQJ"µ

�� �3URYLGH�DQ�RSWLPDO�OHYHO�RI�VXSSRUW�WKURXJK�MXVW�ULJKW�FXLQJ�WHFKQLTXHV��8VH�JXLGHG�SUDF-
WLFH�ZLWK� IDGHG�FXLQJ� WR�JUDGXDOO\�EXLOG�QHZ�VNLOOV��RQH�VWHS�DW�D� WLPH��*XLGHG�SUDFWLFH�
EHJLQV�ZLWK�FRQFUHWH�WDVNV�DQG�D�KLJK�OHYHO�RI�WHDFKHU�VXSSRUW��L�H���YHUEDO�SURPSWLQJ�DQG�
UHGLUHFWLRQ���7KH�UROH�RI�WKH�DGXOW�LV�WR�VFDͿROG�EHKDYLRU�RQO\�DV�PXFK�DV�WKH�VWXGHQW�QHHGV�
LQ�RUGHU�WR�EH�VXFFHVVIXO��QRW�WR�VHUYH�DV�D�FUXWFK�RU�WR�FUHDWH�D�GHSHQGHQF\��7KXV��WHDFKHUV�
VKRXOG�JUDGXDOO\�IDGH�VXSSRUW�DQG�JXLGDQFH�DV�VRRQ�DV�VWXGHQWV�FDQ�GHPRQVWUDWH�WKH�VNLOO�
LQGHSHQGHQWO\��,Q�WKH�FDVH�RI�WKH�Unstuck and On Target!�LQWHUYHQWLRQ��WHDFKHUV�PXVW�EH�SUH-
SDUHG�LQLWLDOO\�WR�SURPSW�WKH�XVH�RI�VFULSWV�DQG�URXWLQHV�EXW�VKRXOG�UHGXFH�SURPSWLQJ�RYHU�
WLPH��SURYLGLQJ�MXVW�WKH�OHYHO�RI�VXSSRUW�QHHGHG�IRU�VXFFHVV��,Q�WKLV�UHJDUG��LW�LV�KHOSIXO�WR�
XVH�WKH�6RFUDWLF�PHWKRG�RI�DVNLQJ�TXHVWLRQV�LQ�SODFH�RI�SURYLGLQJ�DQVZHUV��H�J���´:KDW�GR�
\RX�QHHG�WR�JHW�VWDUWHG"µ��WR�ÀQG�RXW�KRZ�PXFK�LQIRUPDWLRQ�WKH�VWXGHQW�FDQ�JHQHUDWH�ZLWK-
RXW�VWDͿ�LQSXW��7KLV�SURFHVV�ZLOO�HQDEOH�WKH�VWXGHQW�WR�EHFRPH�LQGHSHQGHQW�DQG�DXWRPDWLF�
LQ�XVLQJ�WKH�QHZ�YRFDEXODU\�DQG�VFULSWV��$XWRPDWLFLW\�WDNHV�WLPH��KRZHYHU��DQG�UHSHDWHG�
SUDFWLFH�VKRXOG�EH�H[SHFWHG��7KLQN�RI�LW�DV�VLPLODU�WR�WKH�PRGHO�RI�DWKOHWLF�FRDFKLQJ�RU�PX-
VLF�LQVWUXFWLRQ��LQ�ZKLFK�VWXGHQWV�SHUIRUP�WKH�VDPH�GULOOV�DQG�URXWLQHV�UHSHDWHGO\�EHIRUH�
JDLQLQJ�PDVWHU\�
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